PROJECT TOOLKIT

SHARING
LIBRARY
SPACES FOR SHARING.

About
The
Project
Ever wanted to go camping but didn’t have a tent? Or maybe you
wanted to put up some shelves, but didn’t have a drill? Or are you
hosting a community event where a big tea-urn would be useful?
Sharing Libraries make it easier for everyone to borrow useful
things rather than having to buy everything new. It’s cheaper, more
convenient and a more sustainable way to use tools, equipment and
household items in your neighbourhood.
A sharing Library works best in a shared, easily accessible space like a
community centre or library. Items can range from sewing machines
to tents, cleaning equipment to speakers, DIY tools to a lawnmower!
You could start this project in your neighbourhood by finding out
what people may need first, and what people have spare to share. It
can start small, through informal requests or with a few pieces of key
equipment and grow from there.
On average, an electric drill is used for only 13 minutes in its lifetime
– so why not share one within your local community to get the most
use out of it!

Things You May Need To
Get Started

Storage
Space

Shelving
Units

DIY Tools

Garden Tools

Making Tools

Cooking
Equipment

THE BIGGER
PICTURE
Practical & participatory projects to make
everyday life better for everyone.

Sustainable
& Connected
Everyday Life
The Places Called Home Learning Together
Programme contains lots of ideas that are designed
for a sustainable and healthy future. From rewilding,
growing, upcycling, sharing, swapping, mending
and fixing, there’s an inspiring idea for everyone.
Beyond these individual concepts, the Learning
Together Programme is about something more
fundamental, the thing that underpins all of these
good ideas that are needed for our future and is at
the core of any attempt to build better ways of living
- the ability to cooperate, collaborate and learn as
a group of local people working together.
The Learning Together Programme provides the tools
for a community to grow the networks, relationships
and resilience that build and strengthen as people
come together to share activity and effort and start
projects based around sustainable and healthy
ways of doing things.
A number of the resources available will help
you develop capabilities and knowledge around
community action, sustainable and healthy living,
co-creation and participation - raising awareness of
the importance of connected neighbourhoods and
resilient households.

In particular, the toolkits provided will be a stepping
stone to trialing different ways of living sustainably
through neighbourhood participation that’s regular
and more easy to be part of everyday life.
The project toolkits can help you work together
to achieve something that impacts your area
positively, and all of the project ideas have been
inspired from projects around the world and tested
by local people in the London Borough of Barking
and Dagenham. They offer useful, practical, and
inclusive ideas that can help you make a difference
and solve problems, no matter how big or small.
All of this will add up to establishing thriving places
and creativing energetic communities and finding
appropriate, locally focussed sustainable solutions
and ways of living that make a real difference.
The online platform will provide the opportunity for
you to share your ideas, start discussions, figure out
how to overcome your challenges as an amazing
group of people striving to make life better for
everyone where you live.

Participation
Culture
Participation culture is all about practical projects and activities that are built
into the fabric of everyday life. High levels of these activities collectively help
to create inclusive and vibrant neighbourhoods that make it easy for everyone
to contribute equally. These types of neighbourhoods, where anyone regardless
of skills, confidence or time can take part in practical activities will bring people
together, creating better relationships with each other and the planet.

creating the conditions for this to occur in your area, building social infrastructure
that unlocks more opportunities and allows communities to co-create the
neighbourhoods they all want to live in. Participation culture is not about
committees and meetings – it’s about getting people together to cook, play,
make, grow and share. The more diverse the projects you start, the more
people they have they potential to attract.

The role of these toolkits is to provide a blueprint for practical projects
that foster participation culture. The kits act only as a simple starting point,
and are tried and tested ideas that will set the scene for inclusive participation
in a neighbourhood, not just relying on confident individuals with time and
skills, but instead opening up space for practical hands-on activities that bring
everyone into the picture.

Places Called Home offers an opportunity to test out some participation
culture projects in your neighbourhood, spark new ideas from the people
living nearby, and to open the floodgates of energy and enthusiasm that exist
in every street, every neighbourhood and every town or city.

Participation culture projects occur naturally when the right combination of
people and spaces exist, brought together through brilliant neighbourhood
projects where everyone feels like they have something to offer, and where
they form friendships and networks by taking part. Places Called Home is about

Inclusive Principles
A six step approach to creating a participatory network that
benefits everyone.

1

2

OPEN TO
EVERYONE NOT EXCLUSIVE
GROUPS OR
CLUBS

EVERYONE IS
VALUED, ON
AN EQUAL
FOOTING

Anyone can initiate a
Places Called Home
project.

Everybody matters!
Starting a Places Called
Home project means
creating space for
everyone to have a say
in choosing projects,
planning and taking
part. There shouldn’t be
any criteria for taking
part, tasks should be
shared, and roles
should be dynamic to
make everyone feel
equal.

If you’re reading this,
you’re ready to go!
All you need is a way
to get in touch with
people nearby and
some energy and
enthusiasm to get
started.

3
PROJECTS THAT
BENEFIT THE
WHOLE
NEIGHBOURHOOD

The projects are
designed to get
people working
together for the
benefit of everyone
in the local area. Any
resources, equipment
or spaces that are
acquired should
be accessible by
everyone, and freely
available to make all
feel included.

4

5

PRACTICAL
SPEEDY WAYS
OF WORKING
IN PROJECT
TEAMS - NOT
COMMITTEES

CHILDREN
ENCOURAGED
TO BE INVOLVED
IN PRACTICAL
PROJECTS AS
MINI-MAKERS
- NOT JUST
SPECTATORS

It’s important that when
starting a project, you
and your neighbours
share responsibility
and organise so you
can get started quickly.
Different people can
form small, efficient
teams around each
project, and those who
are responsible for
the results and most
involved should have
influence over the
decisions.

Always plan something
for the kids! In Places
Called Home, children
can also be minimakers, creating and
sharing their skills, so
allow them to host
and get involved in
everything. Including
children will make
projects more inclusive,
making it possible for
parents to participate
without worrying about
childcare.

6
SUPPORT FROM
PARTICIPATORY
CITY

The online platform
will be curated with
workshops, resources
and learning groups,
facilitated by the
Participatory City team. It
will also be full of people
across the country on
the same journey. The
platform provides an
opportunity to share and
learn from each other
while networking and
building relationships get involved!

Big Teaming
Every person living in your neighbourhood has something amazing they can contribute
to bringing project ideas to life! Big teaming is a different way of working – the aim is to
get as many people in your area benefiting from and contributing to these practical
projects as soon as possible by forming teams around what they like to do.
Keeping it Simple by Avoiding Money
Committees are often established to control and direct the activity of neighbourhood
projects. This is mostly done because small groups may be managing money, and
therefore some kind of governance is required. Working through committees can leave
people feeling worn out and exhausted, and it can slow things down and make it harder
to put things into action, which causes people to lose interest.
The Places Called Home project encourages team to organise in a way that things can
get done quickly, not wasting precious time and enthusiasm. Several of the Project Toolkits
don’t require money at all, and when they do, it’s to buy specific resources that make the
projects accessible to everyone. Acquiring equipment through recycling or upcycling
works brilliantly if you can and don’t forget to provide snacks whenever you can!
Project Groups
				
The aim of big teaming is to allow smaller groups of people to collaborate together on
individual projects that engage their skills and ideas and fit within their daily life. These
smaller groups make it easy to talk and make decisions. For example 4 people
may come together to start a bread making project like Loaf — that bakes regularly
and shares this bread with neighbours. Another set of neighbours may come together
to plant and look after an orchard, share the harvest or arrange jam making. A group of
parents may collaborate to start a walking bus. Collectively, these small groups can run
individual Places Called Home projects and together they make a big team of project
makers that can learn and share together.
Everyone is Part of the Team
Big Teaming means turning a group of strangers into a team, and this requires
leadership and support. As the teams and projects grow - many people can
participate and be involved, get to know their neighbours and share ideas, food,
skills and friendships. The Participatory City team will be running workshops on the
Places Called Home online platform to bring these Project Toolkits and your many
other ideas to life and to support developing a big team of local people. Importantly,
skills and enthusiasm will need to be gathered from people locally who can’t attend
these workshops, so get ready to share your learning whenever you can!

Roles in Your
Neighbourhood
Places Called Home projects include a variety of roles that allow
different people in your local area to get involved in ways that
best match their individual interests, skills and abilities. Here are some
examples of roles that you might need to make your activities extra
welcoming and special – anyone can take on a role.
		
Tea Maker
			
You will have the very important role of spreading positivity and
putting smiles on faces by making and sharing warm drinks as
everyone joins in with activities, sessions and games.

Games Master

Bee

(Head Of Games)

Buddy

Storyteller

Meeter & Greeter
Help your neighbours feel welcome by saying hello as they
join, and introducing people with similar interests.
Photographer
			
As the photographer, your role will be to capture memories
and moments that show your neighbourhood in all its glory as you
take part in projects together. Capture snaps of the whole process,
from neighbours getting together to plan activities, the preparation
stages, the events and the relationships being formed in action!

Chicken

First

Ping Pong

Whisperer

Aider

Player

Shopper

Washer
Upper

Cook

Photographer

Nature

Tea

Lover

Maker

Connector

Meeter &

Clothes

Film

Badge

Greeter

Mender

Maker

Maker

Writer

DIY
Expert

Researcher

Dog
Walker

Recycler

Baker

Listener

Composter

Knitter

Maker

How Will This Work
In Your
Neighbourhood
Helpful hints & tips to guide you in
starting a community project.

Ideas for
Sharing Stuff
This toolkit is a start towards what could be
your community’s very own Sharing Library. The
Places Called Home Sharing Library project
aims to get practical sharing happening
right away, with minimal faff, to show people
the joy of sharing without the need for lots of
meetings before getting started. An established
Sharing Library requires significant funding and
generally has an online platform for lending
and borrowing – some even have paid staff to
help administer them – but this is a great way
to whet people’s appetite before committing to
something bigger.
Once you’ve developed a network of people
who get to see how great it is to build a
community around sharing stuff, this will open
the door to establishing something even bigger
and better. By focusing on hands-on shared
activities, a small team can set up this project
and grow enthusiasm locally.
FINDING A SPACE
A sharing library needs to be accessible, not
locked away behind closed doors or only
available at awkward hours. While it’s possible
to set up a simple network of lending that makes
use of items within people’s houses, this project
will be much more inviting if there is a physical
space that people can visit to get access to the
resources on offer. Ask around local spaces like
a library, community space or friendly cafe –
would they be interested in hosting a space for
a short time?

HOSTING A SWAP SESSION
Getting people together for a practical session
should happen as quickly as possible to bring
the idea to life and get people connecting in
the real world. Once you have the space, get
people to come along to an event with an
item they have at home that can be left in the
sharing library. Provide drinks and snacks and
even consider a practical activity like a repair
cafe to fix broken items too!
GETTING A LIBRARY TOGETHER
Now that you have a simple stock of items,
continue to grow it by asking around for
donations and funding for key items that are
really useful to borrow (see below for more
ideas on getting the library together) until you
have enough things that are useful to offer.
GET PEOPLE BORROWING
Work with the space and with your team to set
up a simple, no fuss method of allowing people
to borrow items. Think of a basic list of ground
rules, such as the amount of time an item can
be borrowed for and how to check items in and
out and get going.
Don’t worry about worst case scenarios like
things getting broken for the time being – using
donated items removes the worry, and this can
be developed once you’ve learnt from a trial
period of running the library.

Getting
Donations &
Assembling
Your Library
FINDING OUT WHAT PEOPLE WANT TO BORROW
If you’re planning to do some fundraising for sharing library items, it’s best
to get an understanding of what people locally would most like to have
available. This can be done by door knocking, an online poll or through
existing groups like Whatsapp.
SHOUT OUT FOR DONATIONS
Ask people what they have to donate.
The ultimate items to stock a sharing library with are things that are only
used occasionally, are bulky to store, and are expensive. Here’s a list of
things to share with the local community to get them thinking about the kind
of things they might have in storage that they could donate. Remember,
even if you donate something, you can still borrow it whenever you like!
•Drill
•Lawnmower
•Vacuum cleaner
•Gardening tools like spades, forks and trowels
•Bike pump and basic bike tools
•Pushchair and other baby items
•Popcorn maker
•Tent and camping equipment

Health &
Safety
There are a few elements of a Sharing Library that require
someone to think about keeping people safe. If you are
running any events or activities such as a session or repair
cafe, you will need someone to think about things that
could cause an accident. Similarly, if items are being lent
to people, have a think about what could go wrong and
make recommendations to anyone borrowing an item
about how to avoid injury.

RISKY ITEMS
Some items being shared may have the potential to cause
injuries or accidents if being used by inexperienced users.
For example a drill or lawnmower may require some
pointers to keep users safe. A library isn’t responsible
for mistakes made by users, but it’s still worth detailing
anything that could go wrong so that any users can think
about being safe.

EVENTS AND ACTIVITIES - THINGS TO THINK ABOUT
WIRES AND OTHER OBJECTS THAT CAN BE A TRIP
HAZARD
If you’re running a repair cafe, then setting up sewing
machines, power tools, speakers and laptops can often
lead to trailing wires and become a trip hazard. Check
any areas where people will be walking and make sure
they are free from things that can make them trip.
SHARP OBJECTS
Are you using knives, scissors or needles? Consider how
these are handled and stored and make sure that any
little people are supervised at all times.
SHARING LIBRARY ITEMS - THINGS TO THINK ABOUT
ELECTRICAL SAFETY AND PAT TESTING
It’s a common myth that electrical items must be PAT
tested to ensure safety. However, it is worth knowing
how to check electrical items for safety, particularly
using visual checks and by making sure that there are
no obvious defects with electrical equipment. Think
about how often it might be sensible to check for any
obvious fraying of cables or loose connections and set
up a schedule.

Due to the ever changing regulations to keep everyone
safe from Covid-19, it’s essential that any activity takes into
account the latest government rules and safety measures.
All projects must be organised in accordance with current
guidelines and suggestions in these toolkits should be
altered accordingly to make sure that they comply.

How to Communicate
People all over the world have different ways of talking to their
neighbours. Over the garden fence, a note in a window, a tin
can telephone, and of course, WhatsApp!
Some methods are better than others at building relationships,
and others are much quicker for communicating to lots of
people, so using a mixture of methods is ideal.

personal touch that all the other methods may not, so don’t
underestimate how far a face to face chat can go!
There are loads of ways to get people communicating
effectively, and it’s always best to start with what exists
already. Is there a group for families of neighbours?
Do you have a notice board?

Different formats can be less obtrusive to different people –
ask people how they’d like to stay in touch.

Take a look at the suggestions for ways to keep people in
the loop.

A phone call to check in or a chat over the fence or on
the street are great ways of sharing some neighbourliness.
For the less tech savvy among the group, these add a

Whatsapp
Whatsapp groups have become very
popular because they allow people to
send and receive messages, pictures,
videos and voice notes quickly and
on mass. Consider how you moderate
the group – it might be best to set the
messages for admins only to send info,
or just leave them open for anyone
to chat if the groups are small and
manageable.

Leaflets, Posters &
Newspapers
Posting leaflets through doors and
putting up posters in the local area
helps inform those who you may not
rea ch throug h door knocki n g or
digital methods. You can leaflet to
get people involved or inform them
of an upcoming event.

Facebook

Next Door App

You may want to create a private
Facebook page as a way for people
to share videos, photos and to plan
meetups and events. Facebook groups
are also handy for creating events and
to keep track of who’s coming along to
sessions.

Next Door is a localised app that connects
people on nearby streets. Participants can
recommend messages to each other,
reach out for support, or invite people
to events.

Promotional Materials
Designinig Eye-Catching Promotional Materials
Making the projects look attractive and welcoming is key
to a successful activity or event. A big part of making a
successful event that people want to attend is to produce
beautiful promotional materials that are shared far and
wide. Ask around to find out if there’s a designer in the
neighbourhood, it can make a big difference to have
someone involved that can quickly produce things that
look stunning!

If not, there are lots of handy shortcuts online to make it easy
for anyone to produce inviting and effective materials
to communicate and activity.
In order to support you to design eye-catching materials,
the Participatory City designers have shared their top-tips
and shortcuts for making things look beautiful and inviting.
Whether you are a designer or not, these will get you on the
right track and make sure that events and activities are full
of people.

INDOOR &
DIGITAL DESIGNS

OUTDOOR USE

There are lots of websites or Apps like
Canva that will help you layout a
design and provide templates. Make
sure everything shared digitally has
an image to grab people - you can
browse through websites like Unsplash
to find something suitable in high
resolution and free to use.

If you’re pinning something up outside,
get it printed on waterproof paper,
laminate it, or put it in a weatherproof
place. When putting them up, pick
a lamppost that gets a lot of people
walking by! Regular paper is fine for
printed material that will be indoors –
like on the counter at your local cafe, or
in the window of a shop.

SIMPLE FONTS &
LIMITED
INFORMATION
Use simple fonts and a size that is easy
to read from a short distance to entice
people over. Don’t add too much
text – just enough to give people the
information they need to get excited,
and direct them to where they can
find out more.

CONTACT
CARDS
This is a small card for you to write your
name, email or phone number so your
neighbours can get in touch. You can
include the Facebook or other online
group, but try to make it personal so
people know they have someone they
can relate to.

Getting
Other
People
Involved
Don’t forget that some people might not be online, so phone
calls and chats over the fence or on the streets are a good
way to communicate and get people thinking about the
future together. It’s really useful to have a way of staying
in touch with everyone who’s involved. Some people may
want to be super involved, and others may want to help out
for a little and take a pause, whatever the circumstance, you’ll
need to have an easy way to talk to each other.
Remember, this is a group project so try to make sure that
no individual in the community is left with having to take
control of all decision-making, and that all opportunities are
spread equally throughout the group.

Meetings
Buddy Up
There may be some people who aren’t online, or have
limited access to the internet. To keep them in the
loop, buddy that person up with someone who
(preferably) lives nearby who can hand deliver
the message, or give them a ring about important
changes, meetings and fun goings-on.

It’s easy for meetings to become a bit tiresome, but
there are all sorts of ways of keeping meetings light
and efficient! They remain a great way of checking
in, supporting each other and making group decisions
to get things done.
• Set a time and try to stick to it
• At the start of your meeting decide as a group
what is to be discussed while also leave space
at the end for comments
• Take it in turns keeping notes
• If possible, prepare refreshments together
• Bring inspirational prompts – you can even use
music

Kids Meet Up
Kids are great little chatterboxes, so if you or your
neighbours have children, just ask them to invite
their friends and the other children they play with.
Consider giving them slips or leaflets to hand out so
that they can pass on all the necessary information
to their parents 		

Make Magic Combinations with Neighbours by
Mixing up Projects Together!
Sharing & Creating!

Greening Together!

SHARING
PROJECT
LIBRARY

SHARE &
MEND

SHARING
PROJECT
LIBRARY
ONE LINER

PLANT & SEED
EXCHANGE

SHARING SEWING
MACHINES & EQUIPMENT

FIXING AND CREATING
NEW THINGS

SHARING GARDEN TOOLS

PLANTING SHARED SEEDS
AND CLIPPINGS

ONE LINER

Enjoy The
Project

