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IKEA Australia Pty Ltd

Message from our CEO and
Chief Sustainability Officer

At IKEA, we want to take a leading role in creating a fairer and more equal society and to improve the lives of
people that interact with or are impacted by our company.

Across Australia, IKEA welcomes millions of customers into our stores each year, and we engage even more
online, on social media and over the phone. We employ around 3,800 co-workers, and work with hundreds of
service providers, suppliers and partners across different businesses and industries.

As a leading home furnishing retailer, we recognise both the responsibility and the opportunity we have as a
business to influence positive change for Aboriginal and Torres Strait Islander peoples. With this next step on
our reconciliation journey, we want to further strengthen our relationships with Traditional Owners in the local
communities where IKEA is present, and more broadly, grow our connections with Aboriginal and Torres Strait
Islander peoples. We want to deepen our knowledge and create opportunities to celebrate and appreciate First
Nations cultures and heritage across IKEA.

We will focus on increasing the cultural awareness of our co-workers to better understand the history and
experiences of First Nations Australians and provide opportunities for all co-workers to get involved in
reconciliation efforts across the business and in the communities where we are present.

Guided by our vision to create a better everyday life for the many people and our values, our commitment to
reconciliation reflects our broader commitment to equality, diversity and inclusion at IKEA. We are proud to
progress on our reconciliation journey, walking together with First Nations Australians to a better future.

/o

Mirja Viinanen
CEO and Chief Sustainability Officer,
IKEA Australia and New Zealand
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IKEA Australia Pty Ltd

Statement from CEO of
Reconciliation Australia

Reconciliation Australia commends IKEA Pty Ltd on the formal
endorsement of its inaugural Innovate Reconciliation Action
Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period
in an organisation’s reconciliation journey. It is a time to build
strong foundations and relationships, ensuring sustainable,
thoughtful, and impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations
to leverage their structures and diverse spheres of influence to
support the national reconciliation movement. This Innovate
RAP is both an opportunity and an invitation for IKEA Pty Ltd to
expand its understanding of its core strengths and deepen its
relationship with its community, staff, and stakeholders.

By investigating and understanding the integral role it plays
across its sphere of influence, IKEA Pty Ltd will create dynamic
reconciliation outcomes, supported by and aligned with its
business objectives.

An Innovate RAP is the time to strengthen and develop the
connections that form the lifeblood of all RAP commitments.
The RAP program’s framework of relationships, respect, and
opportunities emphasises not only the importance of fostering
consultation and collaboration with Aboriginal and Torres Strait
Islander peoples and communities, but also empowering and
enabling staff to contribute to this process, as well.

With close to 3 million people now either working or studying
in an organisation with a RAP, the program’s potential for
impact is greater than ever. IKEA Pty Ltd is part of a strong
network of more than 3,000 corporate, government, and not-
for-profit organisations that have taken goodwill and intention,
and transformed it into action.

Implementing an Innovate RAP signals IKEA Pty Ltd's readiness
to develop and strengthen relationships, engage staff and
stakeholders in reconciliation, and pilot innovative strategies to
ensure effective outcomes.

Getting these steps right will ensure the sustainability of future
RAPs and reconciliation initiatives, and provide meaningful
impact toward Australia’s reconciliation journey.

Congratulations IKEA Pty Ltd on your Innovate RAP and | look
forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer,
Reconciliation Australia
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IKEA Australia Pty Ltd

About the artwork

This story draws inspiration from IKEA's journey toward reconciliation,
highlighting the deep connection with community and culture at the heart
of the organization. The narrative explores the staff’s collective path through
IKEA, as they work toward fostering reconciliation and truly connecting with
Australia’s identity and cultural heritage.

The ten circular pillars within the artwork represent the 10 IKEA store
locations across Australia. The mountains symbolize IKEA's resilience in
forging a path toward reconciliation,steadfast in their commitment. The four
large circles signify the connections between IKEA and the communities they
serve, with the circles themselves representing unity. The yellow pathways
symbolize the journey leading to IKEA, illustrating the growing bond
between the company and these communities.

The journey depicted throughout the artwork is one of progress toward
reconciliation.

The footprints and hand prints within the story represent the collective
efforts needed to create a better future through IKEA's reconciliation
initiatives. These hand prints symbolize collaboration, while the footprints
reflect the forward-moving momentum of change. The kangaroo tracks
signify constant forward movement, never looking back, ensuring progress
toward a sustainable future. Sustainability, symbolized by the surrounding
plants, reflects IKEA's commitment to a better tomorrow.

The U shapes within the artwork symbolize individuals from Aboriginal
culture, and the yellow accents represent IKEA staff, highlighting their
essential role in the company’s ongoing reconciliation journey. The
determination, resilience, and diversity embodied in the artwork reflect
IKEA's commitment to forging a more inclusive and sustainable future for all.
The footprints left behind represent the lasting impact of reconciliation—
showing the steps taken toward a more united and thoughtful future.
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IKEA Australia Pty Ltd

Our values

We are a diverse group of people working together, sharing the humanistic IKEA values.
These values are the foundation of our work. By living these values, we form the unique
IKEA culture where team spirit and togetherness are key. In a constantly growing IKEA, every
individual is taken care of, respected, acknowledged and included. People are themselves,

and respecting the uniqueness of every individual, makes IKEA better.

Togetherness Caring for people and planet
We want to be a force for positive change.
We have the possibility to make a significant
and lasting impact - today and for the
generations to come.

Togetherness is at the heart of the
IKEA culture. We are strong when
we trust each other, pull in the same
direction and have fun together.

Cost-consciousness Simplicity
As many people as possible should
be able to afford a beautiful and
functional home. We constantly
challenge ourselves and others

to make more from less without
compromising on quality.

A simple, straightforward and down-to-
earth way of being is part of our Smaland
heritage. It is about being ourselves and
staying close to reality. We are informal,
pragmatic and see bureaucracy as our
biggest enemy.

We see our values as the foundation, on which we can
begin our reconciliation journey.

Different with a meaning

IKEA is not like other companies and we

don't want to be. We like to question existing

solutions, think in unconventional ways,
experiment and dare to make mistakes -
always for a good reason.

Give and take responsibility

We believe in empowering people. Giving
and taking responsibility are ways to
grow and develop as individuals. Trusting
each other, being positive and forward-
looking inspire everyone to contribute to
development

Renew and improve

We are constantly looking for new and better
ways forward. Whatever we are doing today,
we can do better tomorrow. Finding solutions
to almost impossible challenges is part of our
success and a source of inspiration to move
on to the next challenge.

Lead by example

We see leadership as an action, not a
position. We look for people’s values before
competence and experience. People who
‘walk the talk’ and lead by example. It is
about being our best self and bringing out
the best in each other.
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IKEA Australia Pty Ltd

Our RAP

We are guided by our vision to create a better everyday life

for the many people and aim to improve the wellbeing of
millions of Australians by being a truly inclusive and people
centred brand, business, and employer irrespective of ethnicity,
religion, gender, physical ability, sexual orientation, or age. We
want to create a workplace that is diverse as the world is, and
as inclusive as the world should be.

This action is guided by the IKEA sustainability strateqgy, in
the focus area of Fair and Equal. This includes providing and
supporting decent and meaningful work, being inclusive and
promoting equality. This also forms part of the ‘Our People’
building block in the IKEA Australia business plan.

We believe that an equal every day is a better every day and
that equality is a fundamental human right.

First Nations people do not have equal and equitable access to

the same opportunities as non-Indigenous people. We cannot
achieve a reconciled Australia until this is achieved.

As a values-based organisation, committed to an equal every
day, we must acknowledge this disparity and take action where
we can to address this both inside and outside our business,
using our size and scale to drive positive change.

By putting people at the heart of our business and getting
actively involved in our communities, we can play our partin
contributing to a fairer, more equal society. When communities
thrive, we thrive too. Our local community always starts inside
the IKEA places of work. It begins with our own co-workers and
extends to our partners and suppliers, then to the communities
where we operate and where our co-workers, customers, and
service providers live.
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IKEA Australia Pty Ltd

In 2019, we worked with Reconciliation Australia to develop the
first Reflect RAP for IKEA Australia.

IKEA recognises that reconciliation is based on unity and
respect between Aboriginal and Torres Strait Islander peoples
and non-Indigenous Australians. Our Reflect RAP launched our
reconciliation journey, so together with our values, we were
able to initiate respectful relationships and work on creating
meaningful opportunities together with Aboriginal and Torres
Strait Islander peoples.

As we moved through our Reflect RAP we have achieved some
key milestones:

Established the IKEA First Nations co-worker Network to
create a supportive and inclusive community within IKEA
Australia for co-workers who identify as First Nations
peoples. The network aims to celebrate and promote

the diverse cultures, traditions, and contributions of First
Nations communities, while fostering a sense of belonging,
professional growth, and collaboration among co-workers.
Cultural awareness training for senior leaders.

Review company policies and ways of working for Indigenous

cultural safety and implementation of recommended actions.

Implementation of a Welcome to Country and
Acknowledgement of Country protocol.

Updated our employer policies to include Sorry Business
Leave, Indigenous Cultural and Ceremonial leave,
acknowledgement of Kinship systems.

Established a commitment to fly Aboriginal and Torres Strait
Islander flags in all Stores year-round by the end of 2024.
Hosted NAIDOC Week events to celebrate the rich heritage
and culture of First Nations Australians.

Established relationships with local Aboriginal and Torres
Strait Islander groups and charities.

While we have had achievements during our journey, we have
also experienced some challenges:

. Capturing First Nations data to understand how many co-
workers we have.
Progress of RAP actions/initiatives often takes more time
then expected to deliver in the right way.
It has been challenging to build long term relationships
with local Aboriginal and Torres Strait Islander communities
around our units.

As we move to the Innovate RAP phase, we will continue to
engage Aboriginal and Torres Strait Islander peoples across the
entirety of our business so that we may:

. Grow our diverse, inclusive, and equal approach for all co-
workers, customers and suppliers.
Develop the foundation of respect, understanding and
knowledge within the business around Aboriginal and Torres
Strait Islander cultures and histories.

. Create a workplace that Aboriginal and Torres Strait Islander
people find safe and tolerant.

. Create a positive social impact and value through a diverse
supply chain that is inclusive of Aboriginal and Torres Strait
Islander businesses.

The development of our RAP has been achieved with
consultation from internal and external stakeholders, including
First Nations people, and will continue to do so throughout the
implementation phase.

We entered into a partnership agreement with PWC Indigenous

consulting to provide a detailed review of our current

internal policies and recommended changes. Following this
partnership, we entered into a partnership with Yamagigu
Consulting who will become a permanent member of our RAP
working group and provide ongoing support and the First
Nations point of view when developing and following up our
commitments.

We have consulted with our internal First Nations co-worker
network to give them the opportunity to have meaningful input
into our RAP. As people with lived experience and connection
with culture and community, we want to ensure Aboriginal and
Torres Strait Islander voices, perspectives and experiences are
reflected in our RAP. This consultation involved the sharing of
our RAP commitments, through a voluntary meeting for open
discussion on what could be improved with in our RAP and the
implementation of our commitments.

We are also working with external partners, who are more
advanced in their own reconciliation journeys. They have
supported us with the development of our RAP and will
continue to support throughout the implementation phase.
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IKEA Australia Pty Ltd

Governance IKEA First Nations
L o e L1 s - g Co-worker Network

across the business and external First Nations representation,

including: Change line to say We will maintain our First Nations Coworker
Network that was created as a supportive and inclusive

. Country Sustainability Manager (RAP Champion) cpmmunity within IKEA Australia for co-workers who identify as

+  Country People & Culture Manager First Nations peoples.

«  Public Affairs Leader . ,

. Equality Diversity & Inclusion Leader The .n.etwork aims to celgbrate ar_1d promote the dlvergg cultures,

. Sustainability Business Partner traditions, gnd contributions of First Natpns communl'gles. This

. Procurement Sustainability developer network will also be able to feedback advice and experiences to

the RAP working group to strengthen the delivery of actions and
development of commitments.
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The RAP working group will meet on a quarterly basis to secure
the implementation and follow up of RAP actions that will be
delivered in our stores, service office and distribution centre
(“Units”) led by our Unit Managers.

Our RAP working group has no internal representatives that .;
identify as Aboriginal and/or Torres Strait Islander at this time and P

is supported by external First Nations consultants, as part our "=
journey we a looking to include internal Aboriginal and/or Torres |
Strait Islander representation.
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IKEA Australia Pty Ltd

Relationships

Every day, thousands of Australians engage with IKEA, as co-workers, customers, suppliers, and service providers, and in the community.
We are always engaging in our communities to create a positive impact on livelihoods and contribute to an inclusive local economy.

We acknowledge the importance of building strong relationships with Aboriginal and Torres Strait Islander peoples both inside and outside
IKEA. IKEA should play a role in connecting and engaging people, enabling the sharing of experiences, and strengthening partnership
opportunities with First Nations organisations in local communities where we are present.

Action Deliverable Timeline Responsible
1. Establish and maintain mutually « All IKEA units will identify and establish relationships with local Aboriginal and Torres Strait Islander stakeholders and organisations to continuously
beneficial relationships with Aboriginal improve guiding principles for future engagement.

and Torres Strait Islander stakeholders and

September 2025 Unit Manager
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organisations.

2. Build relationships through celebrating
National Reconciliation Week (NRW).

3. Promote reconciliation through our

sphere of influence.

4. Promote positive race relations through

anti-discrimination strategies.

5. Develop a meaningful and long-term
partnership with an Aboriginal and Torres

Strait islander not for profit leading
to positive social impact within the
community.

Establish and maintain a multi-year engagement plan with Aboriginal and Torres Strait Islander stakeholders, to increase opportunities for Aboriginal and
Torres Strait Islander peoples and communities.

Circulate Reconciliation Australia’'s NRW resources and reconciliation materials out to the entire IKEA workforce.

RAP Working Group members to participate in an external NRW event.

Encourage and support co-workers and managers to participate in at least one external event to recognise and celebrate NRW.

Organise at least one NRW event each year.

Register all our NRW events on Reconciliation Australia’s NRW website.

Develop and implement a communication and co-worker engagement strategy to raise awareness of reconciliation across our business.
Communicate our commitment to reconciliation publicly.

Explore opportunities to positively influence our external stakeholders to drive reconciliation outcomes.

Collaborate with RAP organisations and other like-minded organisations to develop innovative approaches to advance reconciliation.
Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs.

Develop, implement, and communicate an anti-discrimination policy for our organisation.

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors to consult on our anti-discrimination policy.
Educate senior leaders on the effects of racism.

Formalise a long-term partnership with an Aboriginal and Torres Strait islander not for profit organisation based on shared long-term vision.
Co-Design a social impact programs with partners to have a positive social impact within the local community.

Develop an implementation plan for proposed activities and secure appropriate resources and budgets.

Review activities to develop and grow the partnership based on identified areas of mutual benefit.

August 2026

May 2026, 2027

27 May- 3 June 2026, 2027
27 May- 3 June 2026, 2027
27 May- 3 June 2026, 2027
27 May- 3 June 2026, 2027
November 2026

August 2025

January 2026

May 2026

February 2026

August 2026

April 2026

November 2025

October 2026

November 2026

February 2027

August 2027

Unit Manager

Country Communication Manager
Country Sustainability Manager
Country Communication Manager

Country People and Culture manager

Country Communication Manager
Country Communication Manager
Country Communication Manager
Country Communication Manager
Country Sustainability Manager
Country People and Culture manager
Country People and Culture manager
Country People and Culture manager
Country People and Culture manager
Country Sustainability Manager
Country Sustainability Manager
Country Sustainability Manager

Country Sustainability Manager



£20Z INsbNY - 5Z0Z 1snBny :uejd uonelIPUoIY eljensny VI

GZ0Z 'N'g SW1SAS I | 42Ul @

IKEA Australia Pty Ltd

Respect

As a company, we want to create a workplace that is diverse as the world is, and as inclusive as the world should be. With a diverse workforce comes the

responsibility to further cultural learning for all co-workers to understand and respect the cultures, histories, knowledge, and rights of First Nations people
in Australia.

We believe equality is a base from which to build a better life. To help create a more fair and equal society, we advocate for change to drive impact beyond
our business and will work to create opportunities to celebrate and appreciate Aboriginal and Torres Strait Islander cultures and heritage across IKEA.

Action Deliverable Timeline Responsible

6. Increase understanding, value and recognition of + Conduct a review of cultural learning needs within our organisation. September 2025 Country People and Culture manager
Aboriginal and Torres Strait Islander cultures, histories,

knowledge and rights through cultural learning. Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform our cultural learning strategy. January 2026 Country People and Culture manager
Develop, implement, and communicate a cultural learning strategy document for co-workers. March 2026 Country People and Culture manager

Provide opportunities for RAP Working Group members, HR managers and other key leadership positions to participate in formal and structured May 2026 Country People and Culture manager
cultural learning.

7. Demonstrate respect to Aboriginal and Torres Strait Increase staff’s understanding of the purpose and significance behind cultural protocols, including Acknowledgement of Country and Welcome August 2025 Country Communications Manager
Islander peoples by observing cultural protocols. to Country protocols.

Develop, implement and communicate a cultural protocol document, including protocols for Welcome to Country and Acknowledgement of September 2025 Country Communications Manager
Country.

Invite local Traditional Owners or Custodians to provide a Welcome to Country or other appropriate cultural protocol at significant events each August 2025 Unit Manager
year.

Include an Acknowledgement of Country or other appropriate protocols at the commencement of important meetings and events. August 2025 Unit Manager

Implement acknowledgement of traditional lands at all units guided by local relationship with Aboriginal and Torres Strait Islander stakeholders August 2025 Unit Manager
within our stores and online.

9. Showcase and highlight Aboriginal and Torres Strait + Create a dedicated coworker space within each store to highlight Aboriginal and Tores Strait Islander cultures. December 2025 Unit Manager
Islander cultures, histories, knowledge throughout our
customer meeting points to promote cultural awareness for + Engage and collaborate with an Aboriginal or Tores Strait Islander artist for cultural development and learning opportunities. August 2025 Country Sustainability Manager

our coworkers and customers.
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IKEA Australia Pty Ltd

Opportunities

We want all our co-workers to know that IKEA is a place where they can be themselves and where all ethnicities, races

and nationalities can thrive. We are committed to ensuring a culturally safe workplace, as well as increasing employment
opportunities and positive outcomes for First Nations co-workers.

We are committed to ensuring that the IKEA value chain is made up of diverse business partnerships that drive innovation,
business growth and social impact. This includes a focus on securing more opportunities for First Nations businesses within
our supplier and service provider network, to create mutually beneficial economic and social outcomes.

Action

10. Improve employment outcomes by increasing Aboriginal and Torres Strait
Islander recruitment, retention, and professional development.

11. Increase Aboriginal and Torres Strait Islander supplier diversity to support
improved economic and social outcomes.

Deliverable

Build understanding of current Aboriginal and Torres Strait Islander co-workers to support
future employment and professional development opportunities.

Engage with Aboriginal and Torres Strait Islander co-workers to consult on our recruitment,

retention and professional development strategy.

Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and
professional development strategy.

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander peoples,
communities, and stakeholders.

Review People and culture and recruitment procedures and policies to remove barriers to
Aboriginal and Torres Strait Islander participation in our workplace.

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy.
Investigate Supply Nation membership.

Develop and communicate opportunities for procurement of goods and services from
Aboriginal and Torres Strait Islander businesses to co-workers.

Review and update procurement processes to remove barriers to procuring goods and
services from Aboriginal and Torres Strait Islander businesses.

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses.

Timeline

March 2026

May 2026

July 2026

January 2027

July 2027

September 2025
September 2025

March 2026

September 2026

March 2027

Responsible

Country People and Culture manager

Country People and Culture manager

Country People and Culture manager

Country People and Culture manager

Country People and Culture manager

Country Procurement Manager
Country Procurement Manager

Country People and Culture manager

Country Procurement Manager

Country Procurement Manager
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IKEA Australia Pty Ltd

Governance

We secure the appropriate governance to ensure the
ongoing delivery of RAP commitments

Action Deliverable

12. Establish and maintain an effective RAP Working Maintain Aboriginal and Torres Strait Islander representation on the RWG
group (RWG) to drive governance of the RAP.

Review and update established Terms of Reference for the RWG.

Meet at least four times per year to drive and monitor RAP implementation.

13. Provide appropriate support for effective Define resource needs for RAP implementation.
implementation of RAP commitments

Engage our senior leaders and other staff in the delivery of RAP commitments.

Define and maintain appropriate systems to track, measure and report on RAP commitments.

Appoint and maintain an internal RAP Champion from senior management.

15. Continue our reconciliation journey by developing + Register via Reconciliation Australia’'s website to begin developing our next RAP.
our next RAP.

I EINE

February, May, August,
November 2025,2026,2027

December 2026, 2027

February, May, August,
November 2025,2026,2027

March 2026,2027
August 2025
August 2025

August 2025

February 2027

Responsible

Country Sustainability Manager

Country Sustainability Manager

Country Sustainability Manager

Country Sustainability Manager
Country Sustainability Manager
Country Sustainability Manager

Country Sustainability Manager

Country Sustainability Manager
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Contacts or
guestions

IKEA website
www.lKEA.com.au

LinkedIn
www.linkedin.com/company/IKEA/mycompany

7) Work with us
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https://www.ikea.com/au/en/this-is-ikea/work-with-us/

